
THE BUSINESS 

The U.S. Pharmacopeial Convention (USP) 

is a scientific nonprofit organization that 

sets standards for the identity, strength, 

quality, and purity of medicines and food 

ingredients manufactured, distributed, 

and consumed worldwide. In fact, USPs 

drug standards are enforced in the 

United States by the Food and Drug 

Administration and used in more than 140 

countries. While USP was familiar with 

setting standards for food and medicines, 

it needed help internally with improving 

and standardizing contract management. 

Contracts were being reviewed and 

handled manually and emailed to 

legal. Since there was no centralized 

database, managing templates being 

mandated by legal was impossible.

Since there was no contract manager, 

departments were relying on legal 

counsel to review all organizational 

contracts. A typical example of contract: 

HR drafts an agreement using an old 

template, then legal would point out 

that it’s outdated, and they would need 

to start the process all over again.

With no central repository for storing and 

managing contracts, USP employees 

were saving contract documents on 

different drives throughout the company 

creating storage redundancy and risk 

issues. Contracts were also being auto 

renewed with no alerts or reminders.

While all these challenges existed 

domestically, USP was expanding 

globally, working internationally 

through agreements with other 

pharmacopeias, as well as regulatory 

bodies, manufacturer associations 

and others. USP’s footprint was also 

becoming more global every year with 

the establishment of an international 

office in Switzerland, and offices and 

laboratories in Brazil, India, and China.

THE EXPERIENCE

Risks were clearly evident everywhere 

and a better way was needed to monitor 

and manage USP’s contracts on a global 

basis.
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COMPANY: 

The U.S. Pharmacopeial Convention 

(USP) is a scientific nonprofit 

organization that sets standards for 

the identity, strength, quality, and 

purity of medicines, food ingredients, 

and dietary supplements 

manufactured, distributed and 

consumed worldwide. USP’s drug 

standards are enforceable in the 

United States by the Food and Drug 

Administration, and these standards 

are used in more than 140 countries.  

WORLD HQ: 

Rockville, Maryland

SIZE: 

$350+ million in funds in FY2019

INDUSTRY: 

Non-Profit

140 COUNTRIES CLM DEPLOYMENT 
FROM SALES TO IT

500+ NEW  
CONTRACTS ANNUALLY
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USP spent an entire year evaluating 

their current contract processes before 

selecting a vendor. Initially the approach 

was to have an internal IT team develop 

a contract module, but they didn’t have 

sufficient time or resources to work on it.

Since it’s hard to introduce a new tool 

when people are used to their own ways, 

USP wanted to pick the most user-

friendly solution that would also facilitate 

workflow and approvals. Based on the 

thorough evaluation, USP decided that 

Corcentric had the most user-friendly 

interface and the functionality they 

were looking for in a contract lifecycle 

management (CLM) solution. 

The first year, Corcentric’s CLM was only 

used at USP HQ for just new contracts. 

They started rolling out CLM to India and 

China after a year, and had teams there 

enter contracts. They also hired local legal 

counsel at each site.

THE FUTURE

Involved from start to finish in CLM 

implementation, Ms. Zhao, Senior 

Contract Manager – Global Legal Affairs, 

notes, “The centralized contract database 

provides big benefit to USP. We can now 

go into the system from anywhere, make 

addendums, amendments, and can draft 

from original documents. We are currently 

trying to make a database for each 

department.”

USP also built policies around compliance. 

They mandated throughout the company 

that contracts must be entered into the 

system. 

There are currently (approximately) 

500 contracts entered per year, but 

with international sites that number is 

increasing. Some of the key functionality 

focuses on solving their biggest problems 

including contract creation, template 

creation, approvals, automated alerts, 

reporting, and the use of third-party 

paper.

Corcentric CLM is currently being used 

by every functional department at USP 

and handles all contracts for them. This 

encompasses a very wide group globally 

across the organization including IT, 

Facilities and Administration, Sales, 

Marketing, Science, and Government 

Grants. All these departments are 

also actively managing several types 

of agreements including corporate 

communication agreements, training 

agreements, sales agreements, QA 

audit agreements, and confidentiality 

agreements.

Over the past several years, Corcentric 

has played an active part in helping 

USP find new approaches to meet their 

contract management needs, from 

departmental requirements to enterprise-

wide approaches. 

WHY CORCENTRIC

A globally networked platform with 

all your buyers and sellers in one 

place.

Analytics to power more intelligent 
decisions and automate manual 

processes.

Industry-leading modular, 
integrated solutions with the benefit 
of a cloud platform to maximize our 

customer’s visibility and financial 
return from their spend, supplier 

and contract data.

The software and services to 
support your digital transformation.

Dynamic workflows that empower 
agility and collaboration.

ABOUT CORCENTRIC

Corcentric is a global provider of business spend management and revenue management 

software and services for mid-market and Fortune 1000 businesses. Corcentric delivers software, 

advisory services, and payments focused on reducing costs, optimizing working capital, and 

unlocking revenue. To learn more, please visit corcentric.com.  
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Ready to take the next step? 833.201.7120  corcentric.com


