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As the business leaders charged 

with optimizing working capital 

management, finance chiefs are looking 

for ways to move the financial supply 

chain from a cost center to a valued 

partner and profit center. 

Working capital management strategies 

are at a crossroads. According to the 

2016 US Working Capital Survey from 

The Hackett Group, companies are 

facing the consequences of lax working 

capital management habits learned 

during times when credit was more 

readily available.

As a result, cash conversion cycle 

(CCC) performance among the 1,000

companies tracked in the survey

declined by 2.4 days, or 7%, from the

prior year. The 35.5-day CCC average 

is now higher than it’s been at any time 

since 2008, according to The Hackett 

Group’s research.

Manual systems are not providing 

the insight that CFOs need into the 

payables process for effective cash 

management. A recent CFO Research 

report, Next-Generation Needs for Cash 

Management, revealed that two-thirds 

of finance executives surveyed agree 

that developing accurate views of the 

company’s cash position and cash 

forecast currently requires excessive 

manual intervention. 

One key initiative for improving cash 

flow is integrated payables — a tightly 

linked accounts payable and electronic 

CFOs Take a Fresh Look at P2P 

INTRODUCTION
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payment process.  With the visibility 

and agility of integrated payables, the 

finance team can access strategic 

insights that benefit the entire company.

In addition to eliminating the challenges 

of manual processes, payment 

automation empowers companies to 

better manage compliance issues and to 

reduce or eliminate potential fraud risk. 

A company’s capital sources and cash 

flow are further secured through robust 

relationships with suppliers, which are 

also by-products of automating the 

payables cycle.

This white paper explores the 

relationship between payables 

automation and working capital 

management. Topics include:

• The challenges of manual payables

processes, including lost invoices

and missed discounts;

• Strategies for more accurately

forecasting future cash flow;

• The correlation between

better and more visible spend

management and enhanced

working capital management; and

• How CFOs can analyze key

insights and data relating to the

financial supply chain in order to

measure success and improve

performance.

Two-thirds of 

finance executives 

surveyed agree 

that developing 

accurate views 

of the company’s 

cash position and 

cash forecast 

currently requires 

excessive manual 

intervention. 

— CFO RESEARCH,

NEXT-GENERATION NEEDS

FOR CASH MANAGEMENT 
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Challenges of Current
Payment Processes

Manual payables processes 

inevitably introduce inaccuracies, 

which can drain resources and harm 

relationships between buyers and 

suppliers. 

“Disruptions in the payment process 

— such as the inability to pay a bill on 

time or track down errant invoices — 

damage a company’s reputation,” said 

Sean Bliss, VP of Sales, Corcentric, a 

provider of cloud-based financial pro-

cess automation solutions.

Vendors take note of late payers and 

are not likely to extend payment terms 

to those who haven’t demonstrated 

their credit-worthiness. “If a vendor 

sees that your company has a habit 

of paying late or at the last minute, 

they are less likely to extend payment 

terms,” said Amy Fong, Senior Advisor 

for The Hackett Group’s Procurement 

Executive Advisory program and 

Program Leader for the consultancy’s 

Purchase to Pay Advisory Program.

A lack of integrated data and visibility 

hampers a company’s ability to take 

advantage of early payment options or 

volume discounts.

Although a number of organizations 

have invested in cloud-based 

solutions to replace manual payment 
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processes, data accuracy and 

visibility remain concerns.

Many companies are at the point 

where their cloud-based solutions 

are meeting their needs within their 

four walls, but they have not fully 

leveraged the value of their systems 

when interacting with those outside 

of their organization,” said Daniel 

Andrew, VP of Strategic Accounts for 

Corcentric.

Andrew noted that many companies 

are still issuing manual checks and 

processing paper invoices, missing 

opportunities to optimize their ERP 

systems. “E-payments can make it 

easier to match the payment to the 

invoice so that there are fewer manual 

touchpoints.” 

For companies focused on growth, 

manual processes can quickly 

outpace their needs. “Without an 

automated and integrated payables 

process, it is difficult to scale without 

adding headcount and impacting the 

overall operation of the business,” 

Andrew noted. 
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Greater 

visibility into 

the transaction 

lifecycle 

improves cash 

management 

and forecasting.

Getting Better at
Forecasting Cash Flow

Improving key metrics such as 

inventory (DIO), payables (DPO), and 

receivables (DSO) can lead to better 

cash flow. Streamlining supply chains, 

reducing inventory buffers, negotiating 

better customer and supplier payment 

terms, and improving billing and cash 

collection could shave time off DIO. 

An integrated payables approach 

is essential to bolstering cash 

management capabilities.

“Integrated payables enable a 

company to effectively manage 

working capital, depending on what 

is happening at that time,” said Bliss. 

“If you don’t have a good handle on 

where your payables stand, you may 

have more capital than needed, which 

means you could be forgoing a better 

rate of return or, in a worst-case 

scenario, you could run out of money.”

Cloud-based solutions provide greater 

visibility into the entire process, 

according to Corcentric’s Andrew. 

“Every time a team member from 

procurement makes a purchase, the 

finance team can see when it was 

received, when it was invoiced, when it 

was paid, and when cash left the bank.” 

Greater visibility into the transaction 

lifecycle improves cash management 

and forecasting, Andrew said. “This is 

far more effective than waiting for an 

invoice to hit,” he said.
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Without an 

integrated 

approach to 

payables, there 

is no insight into 

spending until 

an invoice lands 

in the finance 

team’s inbox. 

The Connection
Between Integrated
Payables and
Working Capital 

Without an integrated approach 

to payables, there is no insight into 

spending until an invoice lands in the 

finance team’s inbox. “If there is visibility 

into a purchase order at the beginning 

of the process, or even before the 

purchase is made, the finance team can 

be prepared, from a cash standpoint, for 

when the invoice needs to be paid,” said 

The Hackett Group’s Fong. 

Automation can help prioritize payments 

based on early payment discounts, 

which can impact cash management. 

“Good data gives you the insights 

necessary to make good cash 

management decisions,” Fong stated. 

Communication is the key to 

ensuring that spending and working 

capital management strategies 

are understood at all levels of the 

organization, experts agreed.  

“There might be a project that will 

provide a big revenue boost, but it 

will also trigger a big cash outlay. If 

the finance team is made aware of the 

increase in spending ahead of time, 

they can plan their cash management 

strategy accordingly and perhaps 

move money from another project or 

make some other accommodations,” 

Andrew said.
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To provide the high-quality cash 

analyses at the speed required for 

success, companies are understandably 

reluctant to throw more resources into 

error-prone and time-consuming manual 

processes for managing cash. 

And, according to CFO Research, 

nearly half the companies surveyed 

are not in the position they want 

to be in, i.e., they have found that 

developing a “single version of the 

truth” for cash-related data is currently 

too difficult and time-consuming. 

Their alternative, then, is to find new 

ways not only to get faster but deliver 

greater value through real-time, forward-

thinking cash analysis. 

Highly automated companies have 

reduced their purchasing costs to less 

than $5 per purchase order, compared 

to $18 for non-automated companies, 

according to research from 

The Hackett Group.

Key takeaways include:

• Current cash management

processes rely heavily on manual

processes, which can impact

metrics such as cash cycle

conversion as payments are

taking longer to process.

• An integrated payment process

can help in a number of areas,

including streamlining billing and

negotiating better customer and

supplier payment terms.

• With greater insight into

spending, the finance team can

adjust its cash management

strategies to ensure funding for

upcoming projects, rather than

waiting until the invoice arrives.

Better Data and Better Integration 
Improve Cash Management 

CONCLUSION

Highly 

automated 

companies have 

reduced their 

purchasing costs 

to less than $5 

per purchase 

order, compared 

to $18 for non-

automated 

companies. 

— THE HACKETT GROUP
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Corcentric provides cloud-based financial 

process automation solutions that have 

revolutionized how the world’s largest 

organizations manage and protect their 

financial assets. By connecting best practices 

with deep expertise, Corcentric’s Accounts 

Payable and Accounts Receivable automation 

solutions enable organizations to reduce costs, 

streamline processes, and provide unmatched 

visibility executives need to make critical 

business decisions. 

FOR MORE INFORMATION, VISIT CORCENTRIC.COM.
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http://www.corcentric.com

