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Paper is a major frustration for accounts payable departments and 

often forms the original rationale that leads companies to search for an 

automated invoice approval workflow solution. Yet a recent Corcentric-

sponsored PayStream Advisors white paper, “2018 Payables Insight 

Report,” notes that 70% of invoices received by companies are either paper 

or email, leaving only 30% to be received digitally. Thus the frustration 

continues with these top six aggravators:

TOP SIX AGGRAVATORS

1. Spending too much time on manual 

data entry

2. Resolving too many errors and 

exceptions

3. Routing invoices for approval

4. Dealing with a lack of visibility for 

    in-process invoices

5. Hunting for lost or missing invoices

6. Being unable to accurately 

    forecast liabilities 

If your department relies on paper-

based processing, these issues are 

probably a part of your daily routine. 

Fortunately, these all-too-common 

pain points can be significantly 

reduced and even eliminated when you 

incorporate AP automation into your 

business practices. Let’s take a closer 

look at the difference automation can 

make to your department.

Spending too much time on manual 

data entry

Departments like yours are realizing that time spent 

on tedious, repetitive tasks is not only frustrating for 

staff, it also limits their ability to apply themselves to 

more strategic, high-value work. That prevents AP from 

achieving optimal cash flow and profitability. Solutions 

that automate the process of inputting paper invoice 

data into the system significantly reduce the time your 

staff spends on manual tasks.
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Resolving too many errors and exceptions

Resolving errors and exceptions can use up significant 

amounts of time, with very little gain to show for the 

energy expended. Automating your error and exception 

resolution process can speed up the process and 

minimize the number of invoices that your staff needs to 

spend time resolving.

OPTIONS INCLUDE:

 • Straight-through processing, an automated process 

that matches invoices to purchase orders and 

receipt-of-goods information. Matched invoices 

are funneled through the system without requiring 

human intervention. 

 • Exception handling rules, which can be configured to 

handle and resolve common exceptions and streamline 

the matching process. Exceptions are resolved faster, 

with a full audit trail to support each resolution.

OPTIONS INCLUDE:

 • Invoice scanning for document conversion and     

data capture

 • Optical character recognition (OCR) for extracting 

data from paper sources

 • Data validation technologies to minimize errors    

and exceptions

 • Supplier portals that allow suppliers to submit 

electronic invoices, eliminating the need for scanning

A 2018 report by PayStream 

found that the top six pain points 

associated with AP activities were 

all related to paper invoices.

Routing invoices for approval

The approvals process can add an extra layer of 

complexity to invoice processing and slow your 

processing speeds considerably. Streamlining your 

invoice approval workflow with automation can 

help your company accelerate every step of your AP 

workflow process, and will typically include status 

update views that are accessible online, throughout the 

review, approval, and payment process.

Even better, many automation solutions allow you to set 

rules that alert you to duplicate invoices, route invoices 

above a certain dollar amount to particular staff, route 

invoices based on matching exceptions to POs and 

receipt-of-goods, and perform workload balancing. 

Finally, workflow alarms and notices speed approval 

times by notifying users as invoices arrive and 

reminding them when time limits for review and 

approval are exceeded.
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About Corcentric

Corcentric is a leading provider of procurement and finance solutions that transform how 

companies purchase, pay, and get paid. Corcentric’s procurement, accounts payable, and 

accounts receivable solutions empower companies to spend smarter, optimize cash flow, and 

drive profitability. Since 1996, more than 6,000 customers from the middle market to the Fortune 

1000 have used Corcentric to unlock new potential within their enterprise

To learn more call (800) 608-0809 or visit corcentric.com.
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Dealing with a lack of visibility for

in-process invoices

Paper-based invoices are very difficult to track and 

manage, especially when multiple reviewers and 

approvers are involved. AP automation solutions include 

full audit trail information so that users can view invoices 

throughout the entire payables process and see who has 

handled the invoice.

Hunting for lost or missing invoices

Do you know how much time your department spends 

hunting for invoices that have gone missing? This time-

consuming task can be almost completely eliminated 

with AP automation. An automated system tracks 

invoice data from receipt to storage. At every step, the 

information is captured in an electronic format that can 

be accessed and reviewed from any web browser.

Being unable to accurately

forecast liabilities

Today’s AP departments are expected to take a more 

proactive role in supporting the fiscal health of their 

organization, yet paper-based invoice processing makes 

forecasting liabilities difficult because of the time and 

effort needed to capture data accurately and convert 

it into an easily accessible format. Using electronic 

data capture allows you to pull and review information 

quickly, making forecasting easier and more accurate. 


