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Change isn’t always welcome—unless it’s change you find hidden behind the sofa cushions. 

And if it’s not handled carefully, organizational change can be very unwelcome indeed.  

But with adequate preparation, you can introduce change in a non-threatening—and even 

inspiring—way, encouraging people in your company to let go of the status quo and embrace 

a new way of doing things. To pave the way for a smoother transition to automated invoice 

processing, follow these proven steps to success:
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With adequate preparation, you 

can introduce change in a non-

threatening—and even inspiring—

way, encouraging the people in 

your company to let go of the 

status quo and embrace a new 

way of doing things. 

Define the goal.

To make the best use of scarce human and financial 

resources, analyze your current processes, define the 

need, and be clear about the goal you want to reach. 

Do you want to reduce paper and environmental 

waste? Slash costs? Improve supplier relations? 

Whatever your goal, stay focused and make sure every 

move takes you closer.

Build support in accounts payable. 

Once you know where you’re headed, start building 

staff support for the project. This step is critical: without 

the acceptance and support of your core users, your 

automation initiative can’t succeed. Engage staff early 

on by asking them to provide input on the application 

design. This will allow them to identify key requirements 

based on their current workloads and issues. This will 

ensure that the program reflects their needs and help 

them become familiar with the new system before it 

launches. It also gives them a sense of ownership.

Appoint a champion.

Ask a key business user(s) to step up to the task 

of building acceptance and support for the new 

system. Responsibilities should include reporting any 

unfavorable responses to the system, participating in 

finding solutions, and closing the loop with co-workers 

by updating them with the outcomes. When “one of 

their own” is closely involved in the progress of the 

project, it helps staff feel more in control of the process.

Communicate regularly.

Getting used to a new system can involve a stressful 

learning curve. Communicating regularly with staff 

goes a long way towards calming unfounded fears, 

helping people prepare for change, and selling people 

on the positive benefits of that change. Reach out 

through meetings, Q&A sessions, emails, or a monthly 

newsletter. Be honest about potential issues, but 

be sure to emphasize positive outcomes too, such 

as reduced manual labor, more manageable work 

hours, less frustration, and increased opportunities for 

challenging, strategic work. 
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Involve IT staff early.

IT staff are integral to achieving success with your 

automation system, but they are likely to be resistant 

at first. The introduction of any new technology is a 

threat to their already stretched time and resources. 

But by making sure the new system is compatible 

with existing, adjacent technology solutions (such as 

financial systems and ERP systems), you will reduce 

the burden on IT and allow them to feel as though you 

respect and value their expertise. 

Get executive buy-in.

Without the explicit support of senior management, it’s 

much more difficult to get your automation project off 

the ground. When the executive level doesn’t prioritize 

the initiative, no one else will. To get management on 

board, put together a clear and compelling business 

case. Show them that automation is an expense that 

will pay for itself many times over in decreased human 

resource costs, reduced hard costs, early-payment 

discounts, etc.

Don’t forget suppliers.

Be sure to reach out to suppliers and involve them in 

the process. Appoint a group inside your company 

to engage suppliers and get their input. By selling 

suppliers on the benefits that automation will bring 

to them—earlier payment, easier invoice submission, 

and better invoice tracking—you’ll encourage them to 

adopt the new system more quickly.

AP automation: What’s the payoff?

If laying the groundwork for AP automation sounds 

like hard work, remember that your efforts will pay 

off spectacularly. According to a new Ardent Partners 

white paper, “The State of ePayables 2018: The Future 

of AP is Now”:

 • Electronic invoice processing shaves more than 80% 

off the cost of manual processing - $2.52/invoice vs. 

$14.38/invoice

 • Automated systems reduce the processing time per 

invoice from more than 10 days to just over 3 days

 • Moving from paper to digital can reduce the 

exception rate by 50%, from 22.9% to 10.7%
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About Corcentric

Corcentric is a leading provider of procurement and finance solutions that transform how 

companies purchase, pay, and get paid. Corcentric’s procurement, accounts payable, and 

accounts receivable solutions empower companies to spend smarter, optimize cash flow, and 

drive profitability. Since 1996, more than 6,000 customers from the middle market to the Fortune 

1000 have used Corcentric to unlock new potential within their enterprise.

To learn more call (800) 608-0809 or visit corcentric.com.


