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Key Supply Chain Risks 
Concerning Finance Leaders
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ONLY ABOUT ONE-THIRD OF 

PROCUREMENT FUNCTIONS LEVERAGE 

FINANCE FOR THIRD PARTY VALIDATION 

OF THEIR ORGANIZATION VALUE 

CONTRIBUTIONS SUCH AS COST 

SAVINGS.

- The Hackett Group



Myths of the Mind

• Procurement and finance 
processes don’t generate revenue

• Procurement and finance are only 
administrative necessities
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Siloed Systems

• Disparate procurement and 
finance platforms

• Piecemeal deployment of 
individual tools

• Lack of integration across 
finance and accounting 
systems

Hampers collaborative efforts

Fails to capture the full value

Prevents cohesive transformation
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Economic/Market Risks + Global 
Pandemic

• Ability to process invoices, PO’s, payments, and contracts - VIRTUALLY

• Remote management of spend analytics, supplier scorecards, and third-
party risk

• Make smart, cost-effective buying decisions
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How Technology is Enabling 
Finance Leaders to Transform 
Source-to-Pay Processes



Operational Efficiencies

ü Lower administrative costs

ü Focus on higher-value initiatives

ü Increased visibility into spend management

ü Improved turnaround time for requisition-to-purchase and purchase order-
to-pay
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Supplier Relationships

Faster and more accurate 
processing helps cultivate a more 

harmonious and productive 
relationship with your suppliers. 
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“ONE OF THE BIGGEST 
OPPORTUNITIES THAT A DIGITAL 
TRANSFORMATION PROVIDES IS 

POSITIONING PROCUREMENT AS A 

SOURCE OF INNOVATION AND VALUE.”

- Marisa Brown, Senior Principal Lead

Supply Chain Management

APQC



Procurement Transformation Model
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Business Partnership & Change Management are critical to ensuring the organization continuously improves on the 

results of transformation related efforts.

Assessed Value Tactical Operational Strategic Innovative

Impact

External 

Relevance

Supplier Management (SRM)

Negotiation Focus /Innovation

Internal 

Relevance

Organizational Synergy

People & Development

Stakeholder Value

Strength
Core 

Structure

Internal Branding

Category Expertise

Contract Management

Metrics (Success Measures)

Technologies

Sourcing Process (& Procedures)

Sophistication Level Laggard Traditional Augmented World-Class

Proactive, strategic buying evolves to the next level by uniting the organization across departments and aligning 

with stakeholders to develop procurement requirements and strategies that maximize value, reduce risk, and 

ultimately create a competitive advantage through the application of strategic sourcing best practices.

Procurement’s maturity evolution from 

Laggard to World-Class is a journey, not an 

event. As such, it must be assessed, in 

aggregate, versus best in class standards for 

procurement and strategic sourcing at each 

stage in the process to ensure the measures 

being put in place are effective and 

sustainable, and align with broader 

organizational goals.



Best Practices for a 
Comprehensive Transformation 
Between Finance and Procurement



Pillars of Transformation
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Process

How Procurement 

designs, sources, buys, 

contracts, and manages

Tools & Technology

What enables 

Procurement to operate 

efficiently and effectively

Role of Procurement

The vision, interaction, 

perception, and function 

of Procurement

People & Organization

Who supports the 

business and their 

development, structure, 

and engagement model

Metrics & Reporting

The demonstration of 

Procurement’s value 

proposition



Assessment to Execution
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• Understand the Goals, Objectives, and Desired End State

• Internal factors

• External drivers

• SWOT analysis

• BHAGs (Big, Hairy, Audacious Goals)

• Collect current state documentation

• Document the current state of Processes, People/ Org, Technology Landscape, 

and Reporting

• Create future state vision

• Benchmark current state against ideal state and document gaps

• Identify Quick Wins

• Evaluate alternate approaches – develop scenarios for path forward

• Define strategic options and solution paths – map out benefits per path

• Risks/ Rewards

• Execution Framework

• Resources and ROI

• Commit to a defined path

• Assign resources – internal and external

• Develop change management plan

• Initiate activities

DISCOVER

ASSESS

DESIGN

EXECUTE

GAP 

ASSESSMENT

MATURITY 

ASSESSMENT 

SNAPSHOT

EXECUTION 

ROADMAP

IMPLEMENTATIO

N
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Burst the Bubble

“You never want to embark on a transformation in a bubble. It is 

important to identify your biggest buyers and enlist those buyers to 

support the process.” – Joe Payne, Senior Vice President, Source-to-Pay, Corcentric

§ C-Suite

§ Leaders from business function areas

§ IT

§ Treasury

§ Corporate Audit
§ HR

§ Marketing



Rally Your Supply 
Chain Pro’s

Gather up the internal experts in supply chain to obtain the 
desired results of your transformation. 
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ProcurementSourcingContract 

Management
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“BE CLEAR ON THE GOALS AND WHAT 

YOU WANT TO MEASURE, AND THE 
METRICS SHOULD BE BALANCED 

BETWEEN COST SAVINGS, QUALITY, 
SERVICE, AND VALUE.”

- Tom Willman, Principal

Global Practices Leader – Finance Advisory

The Hackett Group



Wrap up



Key takeaways

• Procurement lags behind some other business functions when it comes to digital 

transformation. This gap can impede a company’s ability to leverage all of the 

potential benefits from revamping its technologies and processes.

• There are some challenges when it comes to aligning procurement and finance, 

including siloed systems and cultural hurdles.

• The benefits of transforming finance and procurement don’t end with more 

efficient processes. Visibility into data to drive better decisions leads to better 

business outcomes and a better experience for partners and stakeholders.
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Thank you

Let us analyze your spend and show you the potential 
returns.

Call us and talk with an expert

Dan Andrew

216.525.0237
dandrew@corcentric.com


