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Align and reinforce the people, 

processes, and tools to ensure success 

throughout the Source-to-Pay lifecycle 

Organizations recognize the need to leverage the entire Source-

to-Pay cycle in a more strategic way to deliver cost savings and 

ensure best-in-class organizational support. Corcentric Strategic 

Advisory Services elevate the people, process, and software at 

each step in this cycle to optimize your returns on investment. 

Organizations can only be successful if the right people are given 

access to proven processes and best-in-class tools and software. 

The Corcentric Strategic Advisory team has decades of experience 

aligning these critical elements to develop a more efficient Source-

to-Pay program. Corcentric Strategic Advisory Services include 

Strategic Sourcing, Category Management, Cost Reduction, and 

Digital Procurement Transformation services. 

STRATEGIC SOURCING SERVICES

Strategic Sourcing Services include benchmarking against the 

marketplace, supplier identification and rationalization, RFx 

Management, contracting and negotiations, and procurement 

process improvement including e-Sourcing and Procure-to-Pay 

solutions. 

 Strategic Sourcing Services includes: 

 + Aggregated spends by commodity and category 

 + Current contract costs, terms, and conditions 

 + Product specification including quality, availability, and 

service requirements 

 + Understanding of all fixed and variable cost drivers for total 

cost of ownership 

 + Develop, manage, and analyze RFx Reverse Auction events 

 + Recommendations for supply change 

 + Final contracting and negotiations 

Strategic Sourcing Services enables you to:  

 + Gain stakeholder inputs to thoroughly review the sourcing 

processes in place and create an ideal savings roadmap 

 + Leverage supply market intelligence to identify categories 

that offer significant savings opportunities 

 + Continues improvement to optimize savings and improve 

supplier reliability 

 

 

 

CATEGORY MANAGEMENT SERVICES 

Empower Procurement to serve the unique needs of stakeholders 

across the entire business. Corcentric’s Category Management 

team has the experience and expertise necessary to help your 

team develop and deliver on strategies to serve every major 

spend category. Whether or not spend areas like Marketing or 

IT have been off-limits to Procurement in the past, Corcentric will 

embed itself within the organization to close knowledge gaps and 

maximize the value of every dollar spent. 

Category Management Services include: 

 + Real-time market intelligence on suppliers and commodities

 + Best-practice category and industry methodologies  

 + Perform a spend analysis to understand how much you are 

spending with your suppliers

 + Classify spend data to highlight the various commodities of 

spend within each category

 + Gather demand-planning data to determine potential growth 

in your categories

 + Determine frequency of purchases within each category to 

help prioritize from a workload and head count perspective

Category Management Services enable you to:  

 + Review current spend, demand forecast and contract data to 

identify targeted opportunities for category planning that will 

have a high business impact

 + Apply a decentralized, center-led or centralized approach to 

category planning to ensure accountability for your spend 

 + Develop annual category plans leveraging internal and 

external data to enable a proactive and predictive sourcing 

and procurement process.

COST REDUCTION SERVICES 

Organizations from the mid-market to the Fortune 1000 trust the 

procurement and strategic sourcing experts at Corcentric to drive 

savings across their entire spend profile. No other company has 

our years of cost reduction experience or our broad category 

expertise.

Cost Reduction Services include: 

 + Analyze – comprehensive cost and cash flow analysis 

 + Compare – our experts will leverage best-practices to 

benchmark against top-performing companies 

 + Strategize – our experts designed strategies around your 

specific business realities
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ABOUT CORCENTRIC

Corcentric is a global provider of business spend management and revenue management 

software and services for mid-market and Fortune 1000 businesses. Corcentric delivers software, 

advisory services, and payments focused on reducing costs, optimizing working capital, and 

unlocking revenue. To learn more, please visit corcentric.com. 

Procurement and Finance Solutions

WHY CORCENTRIC 
 

 
A globally networked platform 

with all your buyers and sellers in 

one place.

 
Analytics to power more intelligent 

decisions and automate manual 
processes.

 
Dynamic workflows that empower 

agility and collaboration.

 
The software and services to 

support your digital transformation.

 
Industry-leading modular, 

integrated solutions built on 
the Corcentric Platform to power 

your digital transformation.

 + Plan – Roadmap for reducing and optimizing cost

Cost Reduction Services enable you to:   

 + Develop optimized contracts and payment terms 

 + Improve your procure-to-pay processes 

 + Improve compliances and prevent future leakage

DIGITAL PROCUREMENT  

TRANSFORMATION SERVICES 

High-performing Procurement teams have moved beyond tactical buying to become 

strategic resources. Yet many teams struggle to make this change. Our Digital 

Procurement Transformation services help teams take this step by understanding 

current state and building a path to improvement.

Digital Procurement Transformation Services include: 

 + Gauge Procurement’s core strengths and weaknesses in key areas, through a 

comprehensive maturity assessment  

 + Outline current state through a gap assessment and refine and improve critical 

processes through the development of key policies and procedures

 + Assess risk across the supply chain and regulatory landscape

 + Align with broader organization initiatives, including supplier diversity. Real-time 

market intelligence on suppliers and commodities 

Digital Procurement Transformation Services enable you to:  

 + Gain executive and stakeholder buy-in for Procurement initiatives 

 + Increase spend under management and improve performance within managed 

categories  

 + Increase visibility and quality control in the sourcing process and reduce exposure 

to risks across the supply chain

 + Plan for long-term growth by obtaining market insights and reinforcing 

competitive advantages  

 + Build the right Procurement team, and support staff with targeted training that 

leverages strengths and mitigates weaknesses

The Corcentric Strategic Advisory team members have deep category-specific 

expertise covering a range of client industries. Whether you are looking for a light 

assessment to develop a path forward, or need full-service support to navigate that 

path, our team’s subject matter experts can support you. 


