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E-invoicing: 
Removing Barriers 
to Credit Collection
E-invoicing is dramatically shortening 

order-to-cash timeframes through 

improved efficiency and visibility in the 

credit collection process. In this paper, we 

explore how businesses can ensure long-

term success of any e-invoicing solution 

by removing barriers to credit collection.
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The Challenges of 
Credit Collection 

Invoice delivery

Even with credit collection as a 

high priority for businesses, a 

huge percentage of invoices are 

paid late. For instance, in overdue 

invoices rose by two-thirds over 

pre-pandemic figures in Western 

Europe. As every AR team and credit 

controller knows well, there are 

many reasons for late payments. 

Their role is to battle to influence 

these factors and bring payments 

in more quickly. But the more they 

have to battle for payment, the less 

time they have to move forward 

with bringing payments in.

One of the most common reasons 

given for late payment is the 

apparent lack of receipt of invoices. 

For this reason, AR teams strive 

to ensure maximum deliverability 

of invoices and, where possible, 

track open rates and commitments 

to pay. Tracking engagement 

with invoices streamlines the 

task of following up and sending 

reminders to late payers.

As payment processes become 

increasingly automated in larger 

businesses, the risk of invoices 

being missed diminishes, but it is 

still common practice for AR teams 

to need to send statements and 

remind certain customers as part of 

their collection duties.  As systems 

become more sophisticated, these 

reminders are automated too.

Lockdowns and remote working 

have presented a further challenge 

for invoice delivery – posted 

invoices may sit unopened in 

mailrooms, waiting for accounts 

payable staff to return.

Online submissions

Electronic invoicing has led to many 

businesses requiring invoice to be 

submitted to online invoicing portals, 

to ensure they receive invoice data 

in the format they need.  Some 

portals allow bulk uploads of invoices 

in the correct format. However, 

in some cases, invoices need to 

be manually keyed in, creating 

a considerable extra workload 

for accounts receivable teams.

Information accuracy

With over 18% of invoices paid late 

in Western Europe due to incorrect 

information1, AR teams strive for 

maximum accuracy throughout 

the invoicing and collection 

process.  Simple details, such as 

Collecting money fast provides a major competitive 

edge. In increasingly competitive markets, 

businesses turn to innovations in credit collection to 

shorten the order-to-cash timeframe. The biggest 

innovation in recent years, at the frontier of credit 

management, is electronic invoicing, or e-invoicing.

This paper examines the most common challenges 

faced in B2B credit collection, and how e-invoicing 

enables businesses to address these through 

improved efficiency and visibility of process.

It is no longer the case of whether e-invoicing will 

become industry standard, rather when.  Businesses 

that capitalise on early adoption of e-invoicing 

experience a significant competitive advantage 

and are setting the direction for others to follow 

in their markets.  We are no longer talking about 

early adopters; these businesses are leaders.

Introduction

https://atradius.us/reports/payment-practices-barometer-western-europe-2020-2021-hope-prevails-for-covid-hit-markets.html
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missing a PO number off an invoice, 

or addressing to the wrong person, 

can result in delays to payments 

as invoices are chased, resent and 

incorrect details are updated.

A balance of skills

Some customers undeniably delay 

payments to benefit their cash 

flow, but many late payments are 

genuine. The most successful AR 

teams maximise invoice accuracy and 

speed of delivery, while ensuring a 

close working relationship with their 

counterparts in AP teams, to bring 

payments in as quickly as possible.

Credit controllers often are the unsung 

heroes of successful businesses. 

Their management will ensure that 

cash flows quickly into the business 

and both DSO and delinquency 

are kept as low as possible. Not 

only does their involvement help 

to reduce credit risks, but the 

rapport they build with customers 

contributes to prompt payment or 

to discussion of payment concerns. 

How late payments 
affect business 

As every C-level exec knows, 

free cash flow is one of the most 

important metrics for determining 

the success of any business. 

Businesses can survive for many 

years without turning a profit; 

however, running out of cash only 

happens once and tends to be final.

Cash flowing into the business is 

dependent on the payment of invoices 

or bills.  Businesses adept at driving 

down DSO and bringing cash in 

quickly are more likely to have a more 

robust cash flow, which is critical to 

invest in growing the business or to 

provide stability in uncertain times.

Whilst the sales team often scoop the 

lion’s share of the glory for successful 

sales, it is credit control who bring 

the money in, and mitigate bad 

debt, ensuring the free cash flow 

that is the real cause for celebration. 

Without their efforts, expenditure 

could easily outpace revenue, 

leading to dire consequences.

Some businesses may face the 

situation where customers are able to 

demand extensions to their payment 

terms, from the standard 30 days 

to 60, or even 90 in some cases. 

This delay in payment benefits the 

customer, enabling them to invest 

the money during this time, whilst 

businesses who need to pay out 

for materials, services, and other 

overheads suffer as they have to cover 

these costs before the cash comes in.

Almost half of all businesses surveyed 

in the Atradius 2020 Payment 

Practices Barometer for Western 

Europe extended payment terms to 

their customers. In times of economic 

challenges, longer payment terms 

may be needed to keep some 

businesses afloat. However, the 

greater the control over late payments, 

the more secure a business’s cash flow

Regardless of payment terms for 

customers or demands on working 

capital, businesses are more 

competitive when they bring the 

cash in more quickly. Shortening 

the order-to-cash process is a 

direct benefit to any business.

Electronic invoicing 
as a solution  

Electronic invoicing is becoming 

established as the new standard for 

invoicing. The most rapid adoption of 

e-invoicing has been driven, top-down, 

by government mandates in countries 

with historic tax-evasion issues, such 

as Brazil, Mexico, and Chile. Following 

the success of adoption in these 

countries, the EU has mandated 

e-invoicing for B2G transactions by 

way of EU Directive 2014/55/EU.

Growth of e-invoicing is accelerating 

globally as businesses become 

aware of the competitive advantage 

it affords. This advantage manifests 

primarily as improved cash flow, 

Around 80 
percent of UK 

businesses print 
documents just 

to get them 
signed.

https://atradius.us/reports/payment-practices-barometer-western-europe-2020-2021-hope-prevails-for-covid-hit-markets.html
https://ec.europa.eu/growth/single-market/public-
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but also as greater insight into 

payment status and more agility in 

working with customers’ AP teams.

Fundamentally, digital processes 

are more efficient for businesses. 

The simplicity and accuracy of 

electronic invoice generation frees 

AR teams to focus on exceptions, 

rather than repetitive invoice 

production and mailing.

This efficiency has become even 

more important as businesses 

seek to streamline and automate 

processes to cut costs in the face of 

a global economic downturn and 

reduced consumer spending.

Digital transmission of invoices also 

yields real-time insight into invoice 

delivery, receipt, and readership and 

can be extended to include intent 

to pay and even payment status. 

This insight can take the form of 

a dashboard, automated reports, 

or data that is pulled into broader 

management or financial information 

systems. Information is power, and 

payment insight from e-invoicing is 

critical to many business decisions.

Electronic invoicing assures the 

delivery of invoices. If a customer 

fails to open or click through to an 

invoice, the invoice can be resent 

automatically. When an invoice fails 

to be acknowledged in electronic 

format after several attempts, 

the best e-invoicing systems 

automatically resend by post.

As part of the credit collection process, 

e-invoicing solutions can be tightly 

integrated with existing processes 

and credit workflow solutions. 

By virtue of automated invoice 

generation, or the production of 

follow-up communications, e-invoicing 

automatically fills previously manual 

steps in the credit collection workflow.  

Benefits of e-invoicing

 + Improved cash flow – Expediting 

the collection of money provides a 

major competitive edge. E-invoicing 

facilitates that collection, enabling 

faster payments with less hassle and 

less delinquency. Businesses that use 

e-invoicing report faster payment of 

invoices, resulting in greater working 

capital and free cash flow, which 

accommodates business growth 

and increased financial stability.

 + Remote business continuity – 

Cloud-based e-invoicing platforms 

allow AR teams to maintain 

invoicing workflows when out of the 

office. Invoices are sent to inboxes, 

not to unstaffed mailrooms.

 + Easier access – Electronic invoices 

and associated financial documents 

can be stored securely online. 

As a result, customers get easy 

access to fulfil their own copy 

requests, which also reduces call 

volumes to customer service teams. 

Online storage also aids internal 

document searching, retrieval, 

and performance analytics.

 + Improved efficiency – E-invoicing 

improves financial efficiency, 

through invoicing simplicity.  When 

businesses automate repetitive 

manual processes and free up 

accounts receivable teams to 

focus on more profitable activities, 

they are able to make more 

efficient use of employees’ time.

 + More control – Implementing 

e-invoicing results in real-time 

visibility of invoicing status – 

including delivery and read 

notifications. Improved visibility 

provides insight that can be acted 

on, to support credit controllers 

in reducing late payments and 

disputes. Integrating e-invoicing 

with credit collection software 

allows seamless and secure 

access to sensitive documents 

and messaging workflows, 

expediting credit collection.

 + Auditing simplicity – An admin 

console that simplifies search 

and analysis of electronic 

invoice files makes auditing 

easier and lower cost.

 + Stress-free compliance - EU 

Directive 2014/55/EU has led to 

mandatory e-invoicing for B2G 

transactions and a knock-on impact 

as countries such as Italy embrace 

e-invoicing for all B2B transactions. 

Electronic storage is a more practical 

solution when invoices need to be 

stored from five to ten years to meet 

legal requirements. E-invoicing can 

be used to achieve VAT compliance 

through digital signatures 

and online record keeping.

 + Cost savings - Electronic invoicing 

is reputed to save approximately 

€6.60 per invoice sent. This huge 

cost saving is due to improved 

efficiency through automation, 

as well as a reduction in postage 

costs, paper consumption, manual 

handling of paper invoices, and 

the cost of equipment used in the 

printing and posting process.
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Empowering 
customers   

The discipline of customer experience 

management (CEM) has gained 

ground in recent years as a way 

of improving customer retention, 

engagement, and advocacy. When 

a business becomes easy, or even 

a pleasure, to do business with, this 

encourages Repeat business and 

increased opportunities for growth 

arise from establishing a solid and 

positive customer relationship.

Electronic invoices present one of the 

most frequent and apparent customer 

touchpoints. Establishing a pain-free 

and professional approach to invoicing 

provides greater customer assurance. 

Invoices also offer a perfect medium 

to express brand values and tone of 

voice. Delivering smart, clear electronic 

invoices can elevate the perception of 

your brand far above those businesses 

that deliver traditional paper invoices.

Beyond establishing e-invoices 

for clarity of communication, a 

modern e-invoicing solution can 

provide customers with self-service 

functionality. Think about how 

much customer service time is 

required to deal with requests for 

reprinting old invoices, change of 

address requests, and even queries 

about previous invoice values and 

payments. All of these aspects, and 

more, can be managed automatically 

through an online portal as part 

of an e-invoicing service.

A secure online portal with the ability 

to receive, check, and pay invoices 

can be used very effectively in 

conjunction with the incentivisation 

of swift payments. Customers who 

are incentivised to pay quickly, and 

have fewer obstacles to payment, 

can significantly improve cash flow 

without any direct intervention.

Risk avoidance 
when switching 
to e-invoicing   

Switching to e-invoicing presents 

an opportunity for dramatic 

improvements in the credit 

collection process. However, such 

a fundamental change to such a 

sensitive area of the business requires 

careful navigation to avoid risks.

Leave the DIY at home

With the modern paradigm of 

software-as-a-service (SaaS) and 

managed services, fewer businesses 

seek to develop complete solutions 

in-house. But there is still a cautionary 

tale to be told here. As electronic 

invoicing touches such intimate 

aspects of the cash flow process, 

some businesses have been tempted 

to pursue internal development of 

e-invoicing technology – from bolting 

on simple ‘PDF over email’ solutions 

to full-fledged EDI integrations.

The reality is that electronic invoicing 

is a complex and diversifying 

market, requiring experience of, 

and commitment to maintaining, 

different e-invoicing formats and 

standards.  Focussing on too few 

formats and standards restricts who 

you can do business with, but trying 

to keep abreast of too many can 

become a full-time occupation.

Unless a business intends to 

develop and maintain a proprietary 

e-invoicing platform to sell as a 

product or service in its own right, 

it makes more commercial sense 

to outsource the development and 

upkeep to an e-invoicing solution 

partner. This approach reduces 

initial outlay, as well as long-term 

investments in skills and expertise.

Unlike paper-
based document 

distribution and 
storage, there are 

numerous security 
benefits to a digital 

scenario.
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Open vs. closed 
e-invoicing solutions

Selecting the right e-invoicing 

partner requires careful evaluation 

(you can see some evaluation tips 

in our Checklist for Selecting an 

E-invoicing Provider). One of the most 

pertinent questions to ask is whether 

the solution limits your ability to 

do business with existing or future 

customers. E-Invoicing should be 

about integration, not isolation.

Electronic invoicing solutions can be 

split into two classifications: open 

networks and closed networks. Open 

networks allow users to connect with 

the broadest variety of customers’ 

AP systems and VANs, from direct 

integration to EDI connections and 

all manner of required document 

types and formatting requirements.  

Closed networks are the opposite 

– limiting users to a specific set of 

connection types, requiring invoices 

to be sent in a particular format, 

containing specific information, 

presented in a certain way.

As many businesses wish to remain 

flexible enough to meet future 

customer invoicing requirements, 

selecting a closed network (even if 

they claim to be ‘industry standard’ 

at present) would restrict their ability 

to compete for business outside of 

users of their chosen e-invoicing 

network. Open solutions, such as 

Corcentric EIPP, ensure e-invoicing 

formats and standards never get 

in the way of winning business.

Supporting paper and 
migrating customers

Another common pitfall to address 

before deploying an e-invoicing 

solution is how to migrate your existing 

customer base to embrace e-invoicing. 

Supporting existing customers who 

do not wish to move to electronic 

invoicing can prove costly and, in 

some cases, may require running old 

systems in parallel with new – resulting 

in greater complexity and higher risks.

Seeking out an e-invoicing solution 

that enables you to support paper-

based invoicing, as well as the 

widest possible range of electronic 

formats, avoids the need to run 

parallel systems. Beyond this, it 

is important to consider how you 

can encourage existing customers 

to give up paper and embrace 

the digital. Clear and concise 

explanation of e-invoicing benefits to 

customers, combined with financial 

incentivisation to move, can achieve 

more than 80 percent migration to 

e-invoicing within a few months.

Future-proofing 
e-invoicing  

How your selected solution 

will weather the test of time is 

among the important, potential 

risks to consider when moving to 

e-invoicing. As e-invoicing becomes 

the standard for all invoices, your 

solution must have the capacity to 

evolve and scale to support business 

needs over the coming years.

Echoing the earlier discussion of open 

vs. closed networks, any long-term 

solution must be able to handle an 

increasingly diverse landscape of 

e-invoicing standards and formats. 

The flexibility to work with a variety 

of AP systems will ensure long-term 

efficiency. Ideally, the solution will 

integrate directly to remove the need 

for manual entry into payment portals,

Confidence in security

Security is without doubt one of 

the most critical aspects of any 

e-invoicing solution. With access to 

customer payment histories and direct 

connection into accounting systems 

and payment portals, e-invoicing 

inhabits a uniquely sensitive place.

More than 
80 percent 
migration to 
e-invoicing 
within a few 
months.

https://bit.ly/39arhdo
https://bit.ly/3cVG6Ss
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Leading e-invoicing solution providers will be compliant 

with ISO 27001 as a way to ensure their infrastructure, 

processes, and people are always as secure as possible. 

ISO 27001 compliance requires the solution provider to be 

audited regularly by a third party, ensuring security never 

lapses and information is always handled in the most 

secure manner. 

Moving to adoption

Ultimately, one of the biggest considerations for the 

long-term success of any e-invoicing solution is customer 

adoption. As part of the initial roll-out, it’s important to 

establish how customers will be incentivised to give up 

their paper-based invoices – through clear explanation 

of benefits, engaging communication, and ensuring that 

remaining paper-based becomes the least appealing 

option.

Initial migration efforts may be successful but are unlikely to 

achieve 100 percent conversion of customers to e-invoicing. 

Therefore, plans for ongoing migration of customers must 

be made. In parallel, your solution may need to support any 

important customers who simply cannot, or will not, move 

away from paper-based invoices. The balance towards 

electronic invoices is shifting, but the onus remains on 

businesses to facilitate that migration. The goal should be to 

remove as many barriers as possible to credit collection and 

to effectively support those who are unable to move.

About Corcentric EIPP   

Corcentric EIPP is a managed service dedicated to 

streamlining, automating, and enhancing business 

invoicing, from delivery through to payment. Corcentric 

EIPP ensures accurate and efficient delivery of invoices 

to your customers in the medium which suits them.

Beyond saving time and cost through invoice 

automation, Corcentric EIPP enables a risk-free 

and seamless shift towards electronic invoicing, 

reducing errors and driving down DSO.

Corcentric EIPP also removes the classic challenges 

of document storage and retrieval for auditing and 

compliance. Businesses depend on Corcentric EIPP 

to provide secure online access to their document 

distribution history, facilitating ease of reporting, 

performance analysis, and proof of delivery, along with 

a range of other document management functions.

Headquartered in the United States, Corcentric 

helps more than 2,000 of the largest companies 

leverage smarter technology and services to 

reduce operating costs, improve cash flow, and 

unlock the hidden value within their enterprise.

15 global office 
locations - US 
and Europe

$245 Billion in 
invoices sent 
each year

2,000+ 
customers 
and growing

https://bit.ly/3vR7zNw
https://bit.ly/3vR7zNw
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Spend smarter, 
optimize cash flow, 
and drive profitability.

Corcentric is a leading provider of 

procurement and finance solutions. We 

help companies reduce costs and improve 

working capital by optimizing the way 

they purchase, pay, and get paid.

Purchase

Get PaidPay
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