
Checklist for 
Selecting the 
Right E-invoicing 
Provider
This checklist is designed to 
help evaluate electronic invoice 
providers and the value they 
can bring to your business.
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To Outsource or Buy 
an Off-The-Shelf 
Solution?

The question of whether to outsource 

of purchase an off-the-shelf solution 

to deploy internally comes up 

whenever e-invoicing projects are 

discussed. Due to the sensitive nature 

and high-value of invoices, there are 

understandable reservations about 

outsourcing aspects of this process.

Whilst there is every reason to be 

extremely careful who you work with 

(which is what this checklist is about), 

the reality is that there are extremely 

experienced, secure, and efficient 

solution partners out there. Taking 

the deployment challenge in-house 

means a steep learning curve for the 

team involved, significant investment 

in technical and administrative skills, 

and ultimately a high risk of missing 

a crucial step in the process, or 

failing to keep up with the changing 

demands of customer compatibly 

requirements.

Outsourcing offloads the risk 

and responsibility for integration, 

deployment, and ongoing 

compliance and compatibility 

challenges. With any outsourced 

solution, the business should retain 

control and be in a position to direct 

how the solution develops over time.

Outsourced solution providers work 

to service-level agreements, ensuring 

expectations are met and business-

critical processes never fall below an 

agreed performance threshold.

An e-invoicing provider should 

offer the appropriate level of 

disaster recovery, backup, and ISO 

compliance for your business needs. 

Taking the responsibility for these 

outside of your day-to-day business 

processes and systems adds to the 

resilience and assurance provided.

Read our blog for a more light-

hearted explanation of the 

differences between outsourcing and 

deploying a solution in-house. 

Open vs. Closed 
Networks

Another significant consideration 

when evaluating e-invoicing 

solutions is whether they are open 

or closed networks. The main 

differences are outlined below.

Providing savings of over €6.60 per invoice, e-invoicing presents an obvious business case. Increasing numbers of 

businesses are turning to e-invoicing/e-billing to improve profitability and operational performance.

Having identified the opportunity and developed a business case, the next challenge is to select the right e-invoicing 

solution or partner. Two routes can be taken at this stage: developing the solution in-house, or working with an 

expert partner. Very few businesses have the internal resources to develop and maintain an e-invoicing solution in-

house, for reasons we go into in this discussion of the steps for an in-house e-invoicing solution. It is generally safer, 

more cost-effective and faster to select the right partner to work with.

Selecting the right e-invoicing partner requires rigorous evaluation. It is crucial that you have determined your 

business needs and resource availability before this evaluation process. If you haven’t already, we urge you to read 

our guide to developing an e-invoicing business case, where you will find a list of points to consider and questions to 

ask in order to determine exactly what you require of an e-invoicing solution.

Introduction

https://bit.ly/3eKewK9
https://bit.ly/3eKewK9
https://bit.ly/2P2qW5e
https://bit.ly/2OEwQtx
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Open Networks

Open networks allow for integration 

and connection with a variety of 

e-invoicing standards and platforms. 

As the e-invoicing market evolves and 

diversifies, an increasing variety of 

platforms and standards need to be 

taken into account. This diversification 

is one of the main reasons for the shift 

in preference towards open networks.

Even invoicing public administrations 

in the EU, which are standardised 

to comply with the EU Standard 

Invoice (16931) as per EU Directive 

2014/55/EU, can require delivery in 

multiple formats to different networks 

– e.g. FatturaPA to Italy’s SdI and 

XRechnung and ZugFeRD 2.0 to 

Germany’s ZRE portal or via the 

PEPPOL network.

Selecting an open network solution 

ensures you are not tied to a specific 

platform or standard. You can then 

grow your customer base without 

needing to consider whether you will 

be able to send them invoices in their 

required format.

Open network solutions may be 

able to handle any possible format 

and standard, while ensuring you 

have a clear picture of your main 

compatibility requirements before 

you start. Licensing may differ in price 

according to the number of formats or 

integration requirements you have.

Closed networks

If all of your customers are using a 

specific closed network (e.g. Ariba), 

then it makes perfect sense to 

consider using this, as their invoicing 

and payment process will plug 

straight into your solution.

However, if even one new customer 

or opportunity needs you to deliver 

invoices in an alternative format, it 

may well be impossible to service 

this requirement through a closed-

network solution. In some cases, 

alternative formats and integrations 

are possible, but at a high price.

Features

There are a multitude of valuable 

features to be found across the 

variety of e-invoicing solutions. Very 

few solutions excel in all areas, so it’s 

important to weigh how important 

each of the following areas are to 

your business, and how well different 

e-invoicing providers measure up for 

each.

Invoice automation

 + Is there a connection with ERP 

systems to automatically generate 

invoices?

 + How much control is there over 

sending invoices in different 

formats, to different recipients at 

different times?

 + Do automatic distribution rules exist, 

allowing control over sub-batching 

and exception management?

 + Can thresholds be set, 

automatically routing invoices 

above/below a value to different 

individuals, or groups, and requiring 

batch approval (or not) before 

sending?

 + Can late-payment alerts and 

actions be automated?

Invoice delivery

 + Can invoices be automatically 

uploaded to customers’ AP portals 

– removing the need for manual 

uploads or rekeying invoices into 

online portals?

 + Are invoices automatically sent to 

customers via email, EDI, or other 

method?

 + Are invoices loaded to a portal or 

other platform, requiring customers 

to log in and access them?

An open 
network 
solution 

ensures you 
are not tied 
to a specific 
platform or 

standard

http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:32014L0055&locale=en
http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:32014L0055&locale=en


 + Are various options available, 

with the flexibility to set per-

customer or by group of 

customers?

 + Does the solution enable 

seamless delivery to PEPPOL or 

public sector e-invoicing portals, 

such as those in the EU and Latin 

America?

Portal

 + Is there a self-service portal or 

platform for customers to go to 

and receive invoices?

 + Does this show invoice history 

and allow reprint/re-download of 

past invoices?

 + Can customers update their 

details through the portal and 

modify the format, frequency, 

or content of their invoices (or 

related documents)?

 + Does integration exist for 

collection through online card 

payments? Are partial payments 

an option?

 + Can customers raise queries 

online?

 + Can customers check an up-to-

date account balance online?

 + Does the portal support VAT 

archiving requirements?

Platform

 + Is the solution installed on-site or 

cloud-based?

 + Is the platform integrated with 

other infrastructure within the 

business?

 + Is a separate login to the platform 

required, or will this work with a 

single sign-on?

 + Is the platform optimised for 

access on mobile devices?

Account tiers

 + Can multiple business units, 

departments, or companies 

within a group be managed 

through one solution?

 + Is there workflow and/or a tiered 

approach to user access to the 

portal?

EDI

 + Can the solution be integrated 

via EDI or other structured data 

delivery with EDI networks, or 

VANs, such as Tungsten, Tradex, 

Basware, Accenture, SAP Ariba, 

and Tradeshift?

 + Can the solution deliver invoices 

into national or public sector 

e-invoicing platforms such as 

those in Latin America and across 

the EU?

 + What integration exists out-of-

the-box and what comes at an 

extra cost?

 + How frequently are new 

integrations made available by 

the solution provider?

Formatting and 

templates

 + For emailed invoices:

 + Can subject lines be 

customised for each 

recipient?

 + Can file size limits be set for 

each customer or group?

 + For an invoicing portal:

 + Are multiple invoice (and 

related document) formats 

available for download?

 + Can customers set 

document type, formatting, 

or content preferences?

Physical fall-back

 + Is there an automated handling 

of bounced emails, delivering 

a posted invoice (or related 

documents) when email or other 

delivery methods fail?

 + If the above solution exists, what 

degree of customisation and 

settings exist to control this?
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Can 
invoices be 
automatically 
uploaded to 
customers’ AP 
portals?
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Blended media

 + Can multiple types of invoice (e.g. 

email, post, and EDI) be sent from 

one solution?

 + Can customers or administrators 

specify/modify the media type sent 

to customers?

 + Are all media types recorded, 

analysed, and reported individually 

and/or as one?

 + Does the solution support offline – 

e.g. post and/or faxing of invoices?

 + Does the solution enable posting of 

invoices through local printers and 

postal services, thereby avoiding 

high delivery costs?

Multi-document sending

 + Can other documents, aside from 

invoices, be sent using the same 

system?

 + Can additional attachments be sent 

with invoices or other documents?

 + Can other documents be made 

available for access, download, and 

printing through the same system?

Analytics and reporting

 + Are read-receipts issued when an 

invoice is read?

 + What level of insight into receipt/

read/agreed/paid is visible through 

the solution?

 + Can late payments be tracked for 

individuals and/or organisations 

over time?

 + Can invoicing analytics demonstrate 

how many, of which product, are 

being sold in specific locations over 

time?

 + Can invoicing data be open or 

exported to analytical interrogation 

by external analytics tools?

Creditability – 
Previous Experience

 + How many years has the vendor 

been in business?

 + Do any competitors or similar 

businesses use this solution?

 + Is the solution specific to particular 

industries, and does this make 

it more or less relevant for 

consideration?

 + Are case studies available?

 + Are testimonials available?

 + Will the vendor connect you with 

their customers for purpose of a 

reference?

 + Is the solution developing year-on-

year and the vendor’s customer 

base increasing in size?

Language Handling

 + Is the solution able to handle 

invoices sent in a variety of 

languages?

 + Will the solution handle non-western 

character sets?

 + Can the admin interface for the 

solution be localised?

 + Will the solution handle right-to-left 

text?

Flexibility

 + What degree of customisation is 

possible with the solution?

 + How amenable is the solution 

provider to delivering a 

customised solution – will they 

work collaboratively and/or 

undertake bespoke development 

requirements?

 + Is the solution modular, or one-size-

fits-all?

 + What scope is there for extension, 

scale-up or scale-out of the solution 

over time?

Security

 + What security protocols are in place 

to restrict hacking and misuse?

 + What data-protection processes are 

in place?

 + Is the solution developed to an ISO 

standard?

 + Is the invoicing data backed-up?

Can multiple 
types of 

invoice (e.g. 
email, post, 
and EDI) be 

sent from one 
solution?
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Customer Migration

 + What percentage of invoices are 

sent electronically for users of the 

solution?

 + What assistance will the solution 

partner provide to migrate users to 

e-invoicing?

 + How quickly does the solution 

partner expect to achieve optimal 

migration of users?

 + What factors, such as training and 

incentivisation, need to be taken into 

account to support the migration 

process?

 + How well supported will 

customers be if they do not move 

to e-invoicing, and will they be 

manged through the same solution?

Deployment Process

 + How long does the average, 

or closest similar example of, 

deployment of the solution take?

 + Which systems need to be made 

available for integration?

 + Which staff and what expertise 

needs to be available for the 

deployment process and how long 

will they be required?

 + Is there business downtime to 

consider? What is the impact of this 

and can solutions be put in place to 

minimise this impact?

 + Will administrator training be 

required, and what are the 

requirements for this?

Total Value

Value, not cost, is the most important 

metric when making a financial 

evaluation of e-invoicing providers. 

Cost of deployment and ongoing 

licensing needs to be offset against 

ongoing savings and time to value.

 + What is the initial deployment cost?

 + How long would it take until 

complete deployment, including any 

loss of productivity and integration 

support from internal teams?

 + Is there an ongoing license fee or 

per-invoice costs? What is the total 

cost of ownership and how would 

this stack up against projected 

savings?

 + Are there any hardware costs (if 

hosted on-site)?

 + What are the development 

and administration costs, if not 

outsourced as part of the total 

solution cost?

 + What are the projected time savings 

(including headcount costs), if staff 

can be redirected to other work?

 + Are there hardware savings, such as 

removing the need to maintain print 

and postage facilities?

 + What is the projected time to 

value; how long before a return on 

investment is seen?

 + What is the projected return on 

investment (ROI) over time?

Full Disclosure

As you may well expect, given 

Corcentric is responsible for the 

production of the list of questions, our 

Corcentric EIPP solution addresses 

each of these areas and more. The 

deployment and integration of 

Corcentric EIPP ensures each of these 

areas is discussed and the optimal 

solution is delivered, tailored to each 

set of requirements.

Talk to us today about your business 

requirements, and we’ll explain how 

the Corcentric EIPP service can be 

tailored to meet your needs and get 

you set up with e-invoicing as quickly 

as possible.

What 
assistance will 
the solution 
partner provide 
to migrate users 
to e-invoicing?
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About Corcentric EIPP

Corcentric EIPP is a managed service dedicated to 

streamlining, automating and enhancing business 

invoicing, from delivery, through to payment. Corcentric 

EIPP ensures accurate and efficient delivery of invoices to 

your customers in the medium which suits them.

Beyond saving time and cost through invoice automation, 

Corcentric EIPP enables a risk-free and seamless shift 

towards electronic invoicing, reducing errors and driving 

down DSO.

Corcentric EIPP also removes the classic challenges 

of document storage and retrieval for auditing and 

compliance. Businesses depend on Corcentric EIPP to 

provide secure online access to their document distribution 

history, facilitating ease of reporting, performance analysis 

and proof of delivery along with a range of other document 

management functions.

Headquartered in the United States, Corcentric helps more 

than 2,000 of the largest companies leverage smarter 

technology and services to reduce operating costs, improve 

cash flow, and unlock the hidden value within their 

enterprise.

15 global office 
locations - US 
and Europe

$245 Billion in 
invoices sent 
each year

2,000+ 
customers 
and growing



Spend smarter, 
optimize cash flow, 
and drive profitability.

Corcentric is a leading provider of 

procurement and finance solutions. We 

help companies reduce costs and improve 

working capital by optimizing the way 

they purchase, pay, and get paid.
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