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What Challenges 
Do Businesses Face 
When Developing 
E-invoicing Solutions 
In-House?

Companies who attempt to develop 

and maintain e-invoicing solutions 

in-house are faced with a massive 

task. There’s a reason why global 

businesses such as VF Corporation, 

MSD, and Ralph Lauren choose 

to outsource their e-invoicing to 

managed service providers such as 

Corcentric.

It is simply not economical for 

businesses to develop and maintain 

an e-invoicing solution in-house. The 

biggest threat to business success 

is, often, wasted time. Successful 

international businesses know 

this and choose to outsource their 

e-invoicing, in order to work more 

efficiently.

Keeping abreast of changes related 

to e-invoicing standards and 

compliance requirements for different 

countries is a full-time job. On top of 

those considerations, the business 

needs to enable integration with 

the myriad of customers’ accounts 

payable platforms. 

But e-invoicing isn’t just about the 

sending of invoices, there are many 

additional nuances to an effective 

e-invoicing solution. Typically, the 

challenge of supporting the growing 

number of standards and formatting 

requirements complicate in-house, 

e-invoicing projects. The existing 

finance staff will struggle with 

layers of details, such as sending 

rules based on invoice thresholds, 

receipt tracking, group deliveries, 

and supplemental attachments. 

Additional time has to be committed 

to providing customers with the 

capability of viewing previous 

invoices, raising queries, and making 

changes to their contact details, 

without a call to a support desk.

In most cases, the switch to 

e-invoicing isn’t total (many 

businesses struggle to get beyond 

Invoicing is central to the cash 

collection process, placing it as a 

high-risk activity for any business. 

It is crucial that businesses can 

rely on the steady and accurate 

processing of invoices and the 

resulting cash flow. Consequently, 

suggestions of outsourcing 

invoicing may be met with fear 

and reluctance. Yet, these same 

businesses typically outsource 

delivery of paper invoices to a 

postal service.

Why should outsourcing postal 

delivery be seen as an acceptable 

risk and outsourcing electronic 

delivery not?

Choosing the right e-invoicing 

solution partner is key to 

addressing any concerns regarding 

the efficiency, security, and 

reliability of e-invoicing. Evaluating 

case studies, client testimonials, 

and insisting on a solid service-

level agreement are all part of this 

process.

Considering the range of benefits 

e-invoicing offers over traditional 

paper-based invoicing, businesses 

need to think about how, not 

whether, to migrate their invoicing 

processes to e-invoicing. You 

can find a step-by-step guide to 

choosing the perfect e-invoicing 

provider here.

Why should 

a business 

consider 

outsourcing 

e-invoicing?

https://www.corcentric.com/resources/wp-checklist-for-selecting-an-e-invoicing-provider/
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30 percent adoption). This means 

that legacy paper-based processes 

need to be retained alongside the 

additional investment in electronic 

invoicing. An outsourced e-invoicing 

provider can provide both, off-site, 

with an economy of scale, by sharing 

the cost of maintaining print and 

postal services across multiple clients.

Why is it More 
Cost Effective and 
Efficient to Outsource 
Your E-Invoicing?

Efficiency through outsourced 

invoicing can be thought of in much 

the same way as outsourcing the 

delivery of your post to a postal 

service. It is far more efficient to utilise 

a network dedicated to this service 

than it is to load up a van and spend 

time on the road, delivering door-to-

door.

The analogy breaks down, however, 

when considering the complexities 

involved in handling electronic 

invoicing in-house. This would be 

analogous to rewriting your letters 

in different languages, with specific 

layouts and envelope types.

Electronic invoicing requires on-the-

fly conversion of invoice content to 

meet specific standards, connecting 

electronically with accounts payable 

systems and Value-Added Networks 

for different clients. There is simply 

no ‘one size fits all’ in the world of 

electronic invoicing.

An outsourced e-invoicing provider 

will already have connectors for 

different networks and payment 

systems. This can make the process 

of delivering invoices to customers 

fast and efficient. Without the ability 

to connect to payment systems, 

businesses may find they need to 

invest time and dedicate resources 

to manually enter invoices into 

customers’ payment systems.

Additionally, outsourcing e-invoicing 

delegates the responsibility for 

keeping up with changes to invoicing 

standards and connection specifics 

to a provider that already has 

experience in these areas. Taking this 

challenge on internally would run the 

risk of falling behind with support for 

a growing variety of requirements, 

impacting cash flow and creating 

tension in valuable customer 

relationships.

Where Do 
Outsourced 
Partnerships Bring 
Extra Value to the 
E-Invoicing Process?

Outsourcing electronic invoicing to 

a trusted partner brings benefits 

beyond cost efficiency and speed of 

solution deployment. Fundamentally, 

you are investing in the experience an 

outsourced provider can bring to the 

process.

Even if you were able to successfully 

build or buy the perfect e-invoicing 

solution, you need to encourage your 

customers to use it. An experienced 

e-invoicing partner should be 

able to migrate the majority of 

your customers over to accepting 

electronic invoices within a few 

months. Without this assistance, 

you may find all the investment in 

e-invoicing fails to yield the efficiency 

gains it promised.

Outsourcing also brings both 

scalability and resilience to your 

invoicing function. If you need to 

double the number of invoices sent, 

there’s no need to recruit, train, 

and maintain the staff to do this. 

Outsourced services never take 

time off sick, nor do they turn up 

late or hand their notice in when 

Outsourced 
invoicing can 
be thought of 

in much the 
same way as 

outsourcing 
the delivery of 
your post to a 
postal service.



you least expect it. The cash flow 

dependent on invoicing is crucial 

to any business and should be 

protected through outsourcing with 

a commitment to service levels.

The best e-invoicing service 

providers bring years of experience 

and economies of scale that 

accelerate success in e-invoicing. 

Outsourcing provides a faster 

return on investment and secures 

the critical business function of 

e-invoicing against the risks of in-

house execution. 

What Are the Risks 
of Outsourcing, and 
How to Mitigate 
Them?

Outsourcing may raise concerns 

about control and risk, but these 

are easily answered. The control 

remains within the business, as the 

business dictates the requirements, 

and the outsource partner provides 

assurances by way of contractual 

obligations and service-level 

agreements.

By delegating responsibility, you 

are allowing someone else to take 

care of the details and address any 

risks. Outsourcing allows you to tap 

into the knowledge, experience, 

and capabilities most suited to 

successfully realise the task.

The value of outsourcing is entirely 

dependent on the quality of the 

partner. The main concerns about 

outsourcing to a partner boil 

down to trust in their experience 

and capabilities. To address these 

concerns, it is wise to carefully 

review any potential partner’s client 

list and seek out case studies and 

testimonials where possible.

A client reference from an 

e-invoicing partner can provide 

more detail about what they are 

like to work with than you’ll find in 

any brochure or data sheet.

Ask questions about what services 

they offer beyond an off-the-shelf 

solution or what value-add over 

developing a solution in-house.

Ultimately, you are paying for an 

e-invoicing partner to take away 

the cost and risk of keeping up-to-

date with e-invoicing standards 

and client/partner integration 

requirements, as well as ensuring 

that the top-level objective of 

delivering invoices more accurately 

and efficiently is met. You can find 

a list of questions to thoroughly 

evaluate any e-invoicing provider 

here.

About Corcentric 
EIPP

Corcentric EIPP is a managed 

service dedicated to streamlining, 

automating and enhancing 

business invoicing, from delivery, 

through to payment. Corcentric 

EIPP ensures accurate and efficient 

delivery of invoices to your 

customers in the medium which 

suits them.

Beyond saving time and cost 

through invoice automation, 

Corcentric EIPP enables a risk-

free and seamless shift towards 

electronic invoicing, reducing errors 

and driving down DSO.

Corcentric EIPP also removes the 

classic challenges of document 

storage and retrieval for auditing 

and compliance. Businesses 

depend on Corcentric EIPP to 

provide secure online access to 

their document distribution history, 

facilitating ease of reporting, 

performance analysis and proof of 

delivery along with a range of other 

document management functions.

Headquartered in the United States, 

Corcentric helps more than 2,000 

of the largest companies leverage 

smarter technology and services 

to reduce operating costs, improve 

cash flow, and unlock the hidden 

value within their enterprise.
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Spend smarter, 
optimize cash flow, 
and drive profitability.

Corcentric is a leading provider of 

procurement and finance solutions. We 

help companies reduce costs and improve 

working capital by optimizing the way 

they purchase, pay, and get paid.

CONTACT: 

E-Mail: eipp@corcentric.com

Phone: +44 20 3868 0216
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