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Accounts payable (AP) has a reputation as being slow to 
change.  
 
But the past three years have brought seismic shifts in the 
way that AP operates. 

• New ways of working

• New technologies and approaches to automation

• New payment fraud threats

The dizzying pace of change in AP shows no signs of 
slowing down. 

During the next year, the AP profession will face five trends 
that will have a lasting impact. Preparing for these trends will 
help AP leaders and their departments truly get ahead and 
avoid the possibility of falling behind. Read on to learn the 
trends that AP leaders must prepare for.   

Trend #1: New AP operating models

The Great Resignation. The Great People Shift. Reshuffle, 
Rethink, Reassessment. 

No matter what you call it, workers are quitting their jobs in 
droves for better working conditions, more fulfilling work, 
or higher pay. In some cases, workers are retiring early to 
achieve life goals. 

Only about a third of workers who 
have quit their job in the past three 
years have returned to the same 
industry1.

The labor crunch has exposed and exacerbated 
shortcomings in the way that AP operates. And it comes at a 
time when clogged global supply chains have increased the 
importance of timely payments to suppliers and economic 
uncertainty has made visibility into AP data essential. 

Left unchecked, AP staff turnover can contribute to lower 
productivity, more errors, late payments to suppliers, 
and missed opportunities to capture early pay discounts. 
Suppliers may become frustrated by slower responses to 
 

1  Fortune, “The top reasons people are leaving their jobs right now, according to McKinsey. Hint: It’s not all about pay,” 2022

their inquiries about the status of payments. And there’s a 
higher chance that fraudulent transactions will slip through 
the cracks without seasoned AP staff there to catch them.  

Many AP departments have responded to the labor crunch 
by trying to entice job seekers with higher salaries, sign-
on bonuses, flexible work arrangements, and career 
advancement opportunities. Some businesses have used 
remote working to significantly expand their geographic 
hiring boundaries. 

Despite these efforts, many AP jobs remain unfilled. 

That’s why more AP departments will rethink their operating 
models in 2023. 

Integrating artificial intelligence (AI) across the AP lifecycle 
is one way for departments to adapt to shifts in the labor 
market. AI uses sophisticated algorithms to understand 
tasks, analyze data sets and patterns, train itself to 
recognize documents, mine information, and monitor 
business processes. 

AI can help automate invoice routing, exceptions resolution, 
and other AP tasks. 

Eliminating manual tasks enables AP departments to scale 
their operations more efficiently, create more strategic and 
fulfilling roles with impact and purpose, enable hybrid work 
arrangements, and help avoid a dip in productivity or things 
slipping through the cracks when staff turns over.   

For instance, the configurable three-way matching 
algorithms built into some AP solutions automatically 
match invoices with purchase orders and proof of delivery 
documents. The line-item fields required for matching rules 
can easily be modified by the user to ensure the highest 
possible invoice match rate. The technology has enabled 
some departments to post most of the invoices they receive 
from suppliers directly to their AP system or ERP application 
without any human operator intervention. 

Automation isn’t the only way that AP departments will 
navigate the labor crunch in 2023. Many AP departments 
will leverage help from outside to manage their AP functions 
and refocus their AP staff on activities such as supplier 
onboarding and management and data analysis and 
reporting. 
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Technology-enabled managed services combine subject 
matter experts, services, and the latest technology to fulfill 
procure-to-pay processes. The managed services provider 
takes on the burden of providing staff, deploying and 
managing advanced technology, and managing exceptions. 

This hybrid model bolsters a department’s in-house 
knowledge base with outsourced resources who are experts 
in procure-to-pay processes such as strategic sourcing, 
invoice processing, and supplier payments. By taking a 
hybrid approach to staffing, AP departments don’t have to 
waste a lot of time searching for talent, getting new hires 
up to speed, increasing their overhead, or rolling the dice 
on gig workers. What’s more, integrating the expertise of 
a professional services firm or strategic advisory practice 
enables an AP department to quickly raise its level of 
procure-to-pay capabilities. 

Even when employers successfully 
woo [workers] from rivals, they 
are just reshuffling talent and 
contributing to wage escalation 
while failing to solve the underlying 
structural imbalance2.

Trend #2: Touch-Free Posting 
Becomes Reality

Imagine if the invoices your department receives from 
suppliers could digitally flow through your approval 
processes and post directly to your ERP application, without 
anyone having to lift a finger. 

•  Your department’s average cost to process invoices 
would be lower.

•  Your department would experience fewer errors from 
typos.

•  Your department would experience fewer delays from  
lost and misrouted invoices. 

•  Your department would have real-time visibility into every 
step of the AP process. 

•  Your staff would have more time for more fulfilling,  
higher-value activities. 

2  McKinsey & Company, “The great attrition is making hiring harder. Are you searching the right talent pools?,”  2022

3  Association of Intelligent Information Management

4  Institute of Finance and Management, 2022

5  Institute of Finance and Management, World-Class AP Performance: Effectiveness Benchmarking Metrics, 2022

6  PriceWaterhouseCoopers

That vision may seem far-fetched to many AP departments. 

Sixty-four percent of AP departments manually handle most 
of the invoices that they receive3. 

43% of AP leaders say that 
reducing errors and exceptions 
is the primary objective 
for improving their invoice 
processing4.

All this manual handling is despite 77 percent of AP 
departments having some form of automation5.   

Don’t blame automation. Blame the antiquated technology 
and hodgepodge of point solutions and closed-loop 
networks that most AP departments have used to automate 
their invoice processing.   

Consider an AP department that uses a standalone optical 
character recognition (OCR) system to extract the header 
and line-item data from supplier invoices. While these 
systems can accurately capture between 60 percent and 
80 percent of all the data on an invoice, in many cases AP 
staff must review the data capture results for each invoice to 
determine which fields were inaccurately captured. 

AI will make straight-through processing (STP) a reality for 
more AP departments in 2023.

54% of execs say that AI has 
improved their organization’s 
productivity6.

For starters, AI can automatically classify a document 
by analyzing and interpreting its content, patterns, and 
document features. The technology understands the 
similarities and differences between different documents, 
without having to see every variation of them. And AI will 
learn to associate types of content with a contract, invoice, 
check request, or other type of document.     
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AI also improves data capture accuracy by analyzing 
contextual information and learning each field on a 
document. The technology interrogates the words and 
patterns surrounding each data field, as well as the format 
of each field, to determine the information it must capture 
and validate results. In cases where AI is unsure of the 
data, it presents users with what it believes to be the right 
candidate. 

Additionally, AI can determine how to route an invoice for 
approval, based on historical data. 

Integrating AI into the AP lifecycle will make touch-less 
processing a reality at last. 

Trend #3: Stakeholder Collaboration 
Goes Big Time

From transaction processing to transparency, strong 
collaboration between internal stakeholders is essential to a 
company’s long-term success in today’s competitive global 
business environment.   

And AP has a lot to offer stakeholders such as sourcing, 
procurement, and treasury. 

AP is a vast and nuanced process, spanning every 
department and providing unique visibility and control 
over how every dollar is spent by a business. The all-
encompassing nature of AP provides a unique opportunity 
for working capital management, spend optimization, and 
value generation. 

To maximize the value that AP provides the enterprise, it’s 
important for AP to foster a strong collaborative relationship 
with other departments. In some ways, intra-company 
collaboration is just as critical, if not more so, than the level 
of collaboration that a company has with its suppliers. 

But AP departments must transform the way they operate 
before they can change the way they engage with 
stakeholders. Unfortunately, most AP departments have a lot 
of work ahead of them. 

For starters, few businesses have integrated their procure-
to-pay processes into a single platform, making it hard to 
ensure the data flow from procurement to payment or to 
track transactions through the process end-to-end. 

 

What’s more, few procure-to-pay systems talk to each other 
in real-time. And having multiple data sources across the 
procure-to-pay spectrum increases the possibility of risk.    

It’s for these reasons that AP departments will prioritize 
stakeholder collaboration in 2023. 

Ready to go beyond your AP department’s walls? 

Start by assessing how well your department collaborates 
with stakeholders. Determine whether your priorities align 
with goals and mission of other departments. Assess 
whether your department has the resources to speak 
confidently with stakeholders to foster better partnerships. 
Next, develop a plan for engaging with stakeholders. Be 
sure to clarify the vital role that AP plays early on in your 
interactions. And don’t hesitate to confront uncomfortable 
truths and carry out tough conversations. 

But the single most important thing that AP departments 
can do in 2023 to foster strong engagement with sourcing, 
procurement, treasury and other enterprise stakeholders is 
to digitize the invoice-to-pay lifecycle end-to-end to provide 
a single source of reliable data at every step of the AP 
process. 

Providing stakeholders with a unified and harmonized 
view of data creates opportunities to optimize cash flow 
and spend management, achieve operational savings, and 
improve compliance.  

For instance, digitizing the AP lifecycle eliminates the blind 
spots that allow maverick spend to happen. A single system 
to collaborate with stakeholders eliminates back-and-forth 
between each system or process, reduces the need for 
inquiries into the status of invoices and payments, avoids 
the possibility of incorrect or duplicate data, and assists with 
cash forecasting and financial planning.   

None of this is possible without digitizing procure-to-pay 
from PO issuance to final payment. 

Improving collaboration with internal stakeholders does more 
than just engender goodwill. It provides the foundation to 
improve operational efficiencies and cost savings across the 
organization. 
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Trend #4: Vendor Management 
Becomes a Top Priority

If there’s one lesson that businesses learned over the past 
three years, it’s that supply chains matter. 

Clogged global supply chain will keep the spotlight on 
supplier management in 2023. 

Managing suppliers effectively – from collaborating with 
suppliers to tracking to contract performance – can help 
a business reduce costs, build resilience, and achieve its 
strategic goals. 

And this is true no matter how many suppliers a business has. 

A business has too much riding on its supplier relationships 
to rely on  manual processes. A single misstep in how a 
supplier relationship is handled can result in reputational 
damage, supply chain issues, unnecessary costs, 
compliance issues, and increased risk of payment fraud. 
That’s why more AP departments will deploy an automated 
vendor management system (VMS) in 2023. 

A VMS compiles vendor data in a single place, increases 
visibility into spend yields, monitors if a supplier is complying 
with performance parameters and gauges the level of risk with 
each supplier. 

With a VMS, all pertinent supplier information is collected 
and stored in a centralized database.  

And reports can instantly be generated detailing a vendor’s 
quality of service, risk management practices, and financials. 
These insights help AP departments determine whether a 
supplier is bringing unnecessary risk and costs to its supply 
chain. Performance management provides a glimpse into 
the health of vendors and creates an environment that 
encourages collaboration.

AP leaders cannot solve global supply chain issues. 

But they can deploy the tools that their business needs to 
navigate them. 

Trend #5: AP Plays a Bigger Role in 
Extending Payment Terms

Working capital is critical in the unfolding economic 
environment. 

And extending supplier payment terms is one way for 
businesses to improve their working capital. The more cash 
that a business has on hand, the more quickly it can channel 
these resources to seize market opportunities, initiate capital 
projects, buy back stock, and avoid costly bank borrowing. 

Like most things, businesses need to take a measured 
approach to extending payment terms. Before extending its 
payment terms, a business should develop a strategy that 
considers the working capital needs of the business, the 
cash flow goals the business is trying to achieve, and the 
targeted suppliers. 

A business may also want to conduct a thorough spend 
analysis with an eye towards payment terms. It’s good 
practice to periodically test the payment terms of high-spend 
suppliers against the market.  

The fact is that extending payment terms can be painful 
for suppliers, especially small ones. For a buyer to take 
advantage of longer payment terms, and hold onto its cash 
longer, a supplier may face a cash crunch. Longer payment 
terms won’t do a buyer any good if it creates new supply 
chain risks. 

That’s where AP will play a critical role in 2023. 

More AP departments will offer supply chain financing, so 
the business can extend its payment terms while helping 
suppliers keep their working capital options open. Supply 
chain financing establishes a third-party between the buyer 
and seller that accelerates payment of approved invoices to 
suppliers, without impacting the cash on a buyer’s balance 
sheet. Once an invoice is fulfilled and payment is due, the 
third party pays the supplier early; the buyer pays the third-
party on the invoice due date. For the extended value,  the 
third-party charges suppliers a small discount on the amount 
due on the invoice.  

Supply chain financing can help both buyers extend their 
DPO while improving the DSO of the supplier and overall  
liquidity. 

More businesses will extend payment terms in 2023 because 
of high interest rates and economic uncertainty. Offering 
supply chain financing will enable these businesses to 
achieve their working capital goals without burdening their 
suppliers and creating the possibility of supply chain risks. 
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Conclusion

AP has seen its share of changes over the past several 
years. The combination of a challenging labor market, 
clogged supply chains, and economic uncertainty is likely to 
bring more adversity. Whether it’s adapting to new operating 
models, heightened pressure to reduce costs, increased 
collaboration between internal stakeholders, or the need to 
free up working capital, preparing for the trends described in 
this white paper will ensure that AP leaders can keep up and 
get ahead in 2023. 

About Corcentric

Corcentric is a leading global provider of payments, 
procurement, accounts payable, and accounts receivable 
solutions to enterprise and middle-market companies. 
Corcentric delivers software, advisory services, and 
payments focused on reducing costs, optimizing working 
capital, and unlocking revenue. To learn more, please visit 
www.corcentric.com.
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