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B usinesses everywhere experienced a crash course in 
the importance of supply chains during the pandemic’s 
early months. The key lesson was the need for resilient 
systems capable of mitigating the havoc caused when 

supply chains are disrupted, or worse, broken. The industries most 
dependent on raw materials and hard goods to get their products 
into customers’ hands, particularly manufacturers and retailers, 
felt this disruption more than most. 

Businesses have been upping their investments in digital payments 
technology since the pandemic’s start, and the companies that 
felt the pain of the supply chain breakdown most acutely have 
been the most aggressive in upgrading their procurement systems. 
These businesses expect their investments to pay off by ensuring 
that these systems improve the efficiency of their processes for 
purchasing goods and services during normal business conditions 
and enabling quicker responses to future disruptions.

Introduction
Among manufacturers, 42% are already investing in digital  
payments technology for their procurement processes, and 31% 
of retailers are doing the same. Meanwhile, just 19% of finance 
and insurance companies and 15% of healthcare businesses are 
investing in improving their procurement processes with digital 
platforms. These spending trends underscore that businesses 
throughout the economy recognize that the smooth performance 
of a business’s procurement function is vital to its success, and 
firms also understand that digital platforms increase their oppor-
tunities to ensure that success.

These are some of the key findings in Digital Payments: Modernizing 
Procurement Processes, a PYMNTS and Corcentric collaboration. 
This report looks at CFOs’ payments technology investments. Our 
findings are based on a survey of 250 CFOs at healthcare compa-
nies and finance and insurance businesses conducted from Nov. 
11, 2022, to Dec. 2, 2022, about the investments they are making 
or plan to make in accounts payable, accounts receivable, fraud 
prevention and risk management, working capital management, 
and procurement as well as how their investment decisions have 
evolved in the nearly three years since the pandemic first dis-
rupted the global economy. Our analysis also uses data from a 
similar survey of 250 CFOs at retailers and manufacturers that was 
conducted from Sept. 9, 2022, to Sept. 27, 2022, about their pay-
ments systems spending priorities.

This is what we learned.
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R etailers and manufacturers depend on a steady flow 
of products for their shelves and raw materials to make 
goods. That may explain why 31% of retailers are invest-
ing in procurement systems and why 53% plan to do so. 

Among manufacturers, 42% are already investing in upgrades to their 
procurement technology, with another 44% planning to make invest-
ments in this area.

Retail and manufacturing 
companies are investing  
in digital technology to 
improve procurement 
operations and limit  
business disruptions 
caused by future supply 
chain breakdowns. 

TABLE 1A: 

How businesses are spending their digital payments systems dollars 
Share of healthcare companies and finance and insurance businesses that are currently  
investing or planning to invest in select areas

 

27.6%

36.7%

42.6%

25.1%

43.6%

17.4%

42.9%

39.4%

56.8%

33.8%

40.7%

43.6%

38.2%

25.1%

35.4%

39.1%

34.3%

45.4%

56.8%

50.3%

31.7%

19.7%

19.1%

26.3%

20.0%

44.2%

22.7%

15.2%

13.1%

15.9%

FINANCE AND INSURANCE 

• Fraud prevention/risk management

• Working capital and credit

• Procurement

• Accounts receivable

• Accounts payable

HEALTHCARE

• Fraud prevention/risk management

• Working capital and credit

• Procurement

• Accounts receivable

• Accounts payable

Source: PYMNTS
Digital Payments: Modernizing Procurement Processes, March 2023

N = 124: Healthcare companies; N = 126: Finance and insurance companies, fielded Nov. 11, 2022 – Dec. 2, 2022

Will invest  
in the future

Will not invest  
or have not  

decided

Currently  
investing
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Healthcare companies have 
been concerned about the costs 
of replacing their older systems 
and just 15% of them are cur-
rently investing in procurement 
solutions, but this appears to 
be changing. Forty-five per-
cent of healthcare companies 
are planning to invest in digital 
technology for their procure-
ment systems.

The commitment to more solid 
procurement technology is 
weakest among finance and 
insurance companies. Quick 
access to capital is more import-
ant for these firms than the free 
flow of hard goods. Forty-three 
percent of companies in these 
industries have either made 
no decision to invest in digital 
technology for their procure-
ment systems or do not plan to 
make these investments at all. 

of healthcare  
companies are  
planning to  
invest in digital  
technology for their  
procurement  
systems. 

45% TABLE 1B: 

How businesses are spending their digital payments systems dollars 
Share of retailers and manufacturers that are currently investing or planning to invest in  
select areas

 

19.2%

20.2%

15.9%

23.0%

19.3%

12.9%

16.9%

16.3%

17.5%

19.5%

23.3%

45.8%

52.7%

42.1%

54.7%

33.8%

40.3%

43.9%

55.1%

50.8%

57.4%

34.5%

31.3%

35.3%

26.0%

53.3%

43.9%

41.8%

27.4%

29.7%

RETAIL TRADE

• Fraud prevention/risk management

• Working capital and credit

• Procurement

• Accounts receivable

• Accounts payable

MANUFACTURING

• Fraud prevention/risk management

• Working capital and credit

• Procurement

• Accounts receivable

• Accounts payable

Source: PYMNTS
Digital Payments: Modernizing Procurement Processes, March 2023

N = 125: Retail companies; N = 125: Manufacturing companies, fielded Sept. 9, 2022 – Sept. 27, 2022

Will invest  
in the future

Will not invest  
or have not  

decided

Currently  
investing
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S ixty-six percent of retailers and 59% of manufacturers say 
the most important reason why they are investing in digi-
tal procurement technology is to modernize their business 
processes. Forty-five percent of finance and insurance 

companies are also investing in digital technology to modernize their 
procurement processes, as are 27% of healthcare companies.

Companies investing  
in digital technology  
to support procurement 
operations are doing  
so primarily to  
modernize operations, 
expand business and 
reduce costs.

PYMNTS’ data indicates that healthcare companies and finance and 
insurance businesses are placing more of an emphasis on expand-
ing their business than retailers and manufacturers. Expanding their 
business is the most important reason why 27% of healthcare com-
panies and 22% of finance and insurance companies are investing in 
digital procurement technology, as they have outgrown current sys-
tems and want to improve the customer experience. By comparison, 
just 7.4% of retailers and 6.1% of manufacturers say their interest 
in expanding their business is the most important reason for their 
investments in digital procurement technology.

Cost reduction is also a significant goal for many companies. Twenty- 
one percent of healthcare companies, 18% of finance and insurance 
companies and 18% of manufacturers all say the most important rea-
son for their investment in digital procurement technology is reducing 
costs. Just 9.2% of retailers say the same.

of finance and insurance companies 
say the most important reason for their 

investment in digital procurement  
technology is to reduce costs. 

18%
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45.0% 65.5%27.0% 59.0%

22.1% 7.4%27.0% 6.1%

7.4% 10.7%9.8% 7.1%
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Modernize processes Modernize processesModernize processes Modernize processes

FINANCE AND INSURANCE RETAIL TRADE HEALTHCARE MANUFACTURING 

Expand business Expand businessExpand business Expand business

Optimize employee workforce Optimize employee workforceOptimize employee workforce Optimize employee workforce

Improve payment process Improve payment processImprove payment process Improve payment process

Reduce fraud Reduce fraudReduce fraud Reduce fraud

Reduce costs Reduce costsReduce costs Reduce costs

Security SecuritySecurity Security

FIGURE 1: 

Why companies in different industries are investing in procurement 
Share of companies in different industries citing select reasons as most important for 
making digital technology investments in procurement

 

Source: PYMNTS
Digital Payments: Modernizing Procurement Processes, March 2023

N = 94: Retailers currently or planning investments in procurement over the next two years;  
N = 95: Manufacturers currently or planning investments in procurement over the next two years,  

fielded Sept. 9, 2022 – Sept. 27, 2022

Source: PYMNTS
Digital Payments: Modernizing Procurement Processes, March 2023

N = 65: Healthcare companies currently or planning investments in procurement over the next two years;  
N = 78: Finance and insurance companies currently or planning investments in procurement over the next two years,  

fielded Nov. 11, 2022 – Dec. 2, 2022
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B usinesses learned from pandemic-related supply chain 
disruptions and do not want to be caught unaware again. 
Logistics and supply chain functions are, by far, the areas 
within procurement that are getting the most commitment 

from manufacturers and retailers. Fifty-five percent of manufacturers 
and 54% of retailers investing in improvements to their procurement 
systems are also investing or planning to invest in upgrades to logis-
tics and supply chain functions. 

Companies investing  
in digital procurement 
technology are  
most likely to prioritize 
improving their supply 
chain and logistics  
management functions. Similarly, 40% of finance and insurance companies and 34% of 

healthcare companies investing in digital technology to improve their 
procurement systems are also investing in their logistics and sup-
ply chain functions. Other areas within procurement are also getting 
attention but not nearly as much.

Many are focused on improving the functions for supplier data — 
such as real-time inventory information and supply chain analytics 
— which may be the result of lessons businesses learned during 
the pandemic’s early months, when supply chains stopped operating 
efficiently. These supplier data systems can help businesses improve 
their planning and forecasting while also giving them the ability to 
manage and even broaden supply chains when they need to meet a 
surge in customer demand or find alternative suppliers when short-
ages occur.

of retailers investing in improvements 
to their procurement systems are also 

investing or planning to invest in upgrades 
to logistics and supply chain functions. 

54%
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We found that 41% of retailers and 39% of manufacturers that are 
investing to improve their procurement systems are spending to 
upgrade their systems for supplier data. Similarly, 12% of health-
care companies and 13% of finance and insurance businesses that 
are investing in their procurement systems are also spending on 
improvements to their supplier data systems.

40.3% 53.6%34.3% 55.3%

26.4% 35.9%16.5% 36.2%

12.6%

21.1%

41.2%

29.8%

11.7%

11.7%

38.8%

30.2%

22.1% 23.5%26.2% 23.1%

11.6% 28.9%14.9% 29.7%

14.6% 26.4%16.7% 16.2%

18.5% 20.6%12.3% 23.3%
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Logistics/supply chain management Logistics/supply chain managementLogistics/supply chain management Logistics/supply chain management

FINANCE AND INSURANCE RETAIL TRADE HEALTHCARE MANUFACTURING 

Purchase order automation Purchase order automationPurchase order automation Purchase order automation

Supplier data

Contract management

Supplier data

Contract management

Supplier data

Contract management

Supplier data

Contract management

Request management/requisition Request management/requisitionRequest management/requisition Request management/requisition

Vendor risk and compliance Vendor risk and complianceVendor risk and compliance Vendor risk and compliance

Supplier onboarding Supplier onboardingSupplier onboarding Supplier onboarding

Vendor experience management Vendor experience managementVendor experience management Vendor experience management

FIGURE 2: 

The procurement functions that are getting the most digital payments systems investments 
Share of companies investing or planning to invest in select procurement functions

 

Source: PYMNTS
Digital Payments: Modernizing Procurement Processes, March 2023

N = 125: Retail companies; N = 125: Manufacturing companies, fielded Sept. 9, 2022 – Sept. 27, 2022

Source: PYMNTS
Digital Payments: Modernizing Procurement Processes, March 2023

N = 124: Healthcare companies; N = 126: Finance and insurance companies, fielded Nov. 11, 2022 – Dec. 2, 2022

Twenty-six percent of healthcare companies investing in improved 
procurement systems are also spending to improve their request 
management and requisition software, as are 22% of finance and 
insurance companies.
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B usinesses in various segments are 
spending heavily on digital technology 
to upgrade their payments systems. 
The spending plans are driven in large 

part by the experiences from the pandemic’s 
early months, when the global economy was 
disrupted and nearly ground to a halt as sup-
pliers throughout the world and in all manner 
of industries were snarled in massive bottle-
necks and breakdowns. The returns on these 
investments are expected to be derived from 
technology upgrades that lead to smoother 
operations of procurement and related sys-
tems during the normal course of business. But 
many companies are counting on these digital 
systems to help them weather the next time 
the global economy falters, and they need a 
more solid look at their payables, receivables, 
working capital and shipments from suppliers.

D igital Payments: Modernizing Procurement Processes, 
a PYMNTS and Corcentric collaboration, looks at CFOs’ 
payments technology investments. Our findings are 
based on a survey of 250 CFOs at healthcare com-

panies and finance and insurance businesses conducted from 
Nov. 11, 2022, to Dec. 2, 2022, about the systems investments 
they are making or plan to make in accounts payable, accounts 
receivable, fraud prevention, risk management, working capital 
management and procurement, as well as how their investment 
decisions have evolved in the nearly three years since the pan-
demic disrupted the global economy. Our analysis also uses data 
from a similar survey of 250 CFOs at retailers and manufactur-
ers conducted from Sept. 9, 2022, to Sept. 27, 2022, about their 
payments systems spending priorities.
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